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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2011

B/v: triéu déng

A Nam Nam Ty lé tang
CHITIEU 2011 2010 giam
Doanh thu thuan vé ban hang & cung cép dich vu 176,010 | 155,398 13.26%
Gia von hang ban 118,489 | 108,526 9.18%
Loi nhuan gbp vé ban hang va cung cép dich vu 57 429 46.872 22 5204
Chi phi tai chinh 22,870 | 11,239 | 103.49%
- Trong do: Chi phi 1ai vay 20.732 11.141 86.09%
Chi phi ban hang 5,294 7,038 (24.77%)
Chi phi quéan ly doanh nghiép 17.334 14.410 20.36%
Loi nhuan thuan tir hoat ddong kinh doanh 12.203 14.250 (14.37%)
Thu nhap khac 8,040 5,821 38.13%
Chi phi khac 10,543 4,878 116.14%
Loi nhudn/ (Lo} khac (2503) | 943 | (365.44%)
Tong lgi nhuan ké toan trwdc thué 9.700 15193 (36.15%)
Loi nhuan sau thué thu nhap doanh nghiép 6,440 11,206 (42.5%)

— Nam 2011 la nam rat khé khan chung cho ca nén kinh té va nganh van tai bién la mot trong
nhirng nganh khé khan nhat. Ngoai anh hwéng tlr kinh doanh suy gidm, nganh nay con bi tac
dong rat Ién tlr chi phi nguyén nhién liéu dau vao va lai suat ngan hang tang cao. Do do6, du da

c6 su nod lyc Ién nhuwng doanh s6 nam 2011 ctia HDO chi dat 176 ty dong tang 13.26% so VGi

nam 2010 va chi dat 83% ké hoach deé ra.

— Co0ng tac gidm sat viéc san xuat chat ché va chi dao kinh doanh kip thoi phan nao phéat huy tac

dung khi giam dwoc gia von hang ban 9.18% va lai gop tang hon 22% so v&i nam truéc.




— Dau nam 2011, HDO c6 thém lwgng von méi tir viéc phat hanh thém co6 phi€u nhung lvong von
nay chi dap trng duwgc mot phan nhu cau cho viéc phat trién san xuat container va thém mang
san pham xe dau kéo va ro méoc, phan con lai HDO phai di vay. Do da ky hgp dong véi cac
nha cung cép va dugc sy dong y tai tro von cta ngan hang nén HDO budc phai thyc hién cac
hop ddng nay dan dén Iai suét phai chi trd cho nam 2011 cao gdp ddi so v&i nam trwde. Ngoai
ra, chi phi trang trdi cho cudc song cta can bd cong nhan vién khéng nglrng tang, dé gilr dwoc
doéi ngli san xuét kinh doanh én dinh, HDO phai tang chi phi lwong goép phan lam cho chi phi
quén ly tang thém hon 20%. Chi phi 1ai vay va chi phi quan ly trong nam qua la hai chi phi trong

yéu tdc dong dén lgi nhuan lam cho lgi nhuan tir hoat dong kinh doanh giam 14.37%.

— Trong nam qua, cong ty da ban bt mot sé tai san khong str dung dé thu hoi lai mot phan vén
dé ho tro san xudt kinh doanh. Ngoai ra, nAm 2011 da phat sinh mot s chi phi khach quan dan
t¢i loi nhuan khéac bi 16 2.5 ty, kéo giam lgi nhuan tredc thué gidm 36.15% va lgi nhuan sau thué

giam 42.5% so v&i nam 2010.
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CO CAU DOANH THU THEO CHI NHANH

CHI NHANH DOANH THU 2011 Ti trong
(triéu dong)
HCM- BINH DUONG 96,799 55.00%
NHA TRANG 6.739 3.83%
DA NANG 16,319 9.27%
HANQI 28,522 16.21%
HAI PHONG 27.630 15.70%
TONG CONG 176,010 100.00%

- Khu vic phia Nam (VP HCM va chi nhanh Binh Dwong) van la dau tau tao ra doanh thu chinh
cho cong ty véi 55% trén téng doanh thu nhwng van chua dap ¢ng dwoc ky vong tang tredng

clia Ban Giam doc dé ra;

- Khu vic phia B&c gdm chi nhanh Ha N6i va Hai Phong 1a nhitng chi nhanh dat va vuot ké
hoach. Trong dé, chi nhanh Ha Noi vuot hon 20% ké hoach, Hai Phong hon 10% ké hoach. Ca
hai chi nhanh ciling déng gép hon 30% doanh thu toan cong ty;



Khu vuic Mién trung trong nam qua cling dat dwoc yéu cau dé ra. Tuy dong gop khong nhiéu

vao doanh thu toan céng ty nhwng ky vong khu virc nay sé tang trwdng manh khi cac dy an 16n

dugc dau tu khédi dong lai sau thoi gian khing hoang.
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CO CAU DOANH THU THEO LINH VU'C KINH DOANH

DOANH DOANH
B THU 2010 THU 2011 Tang
LINH VUC KINH DOANH Ti trong Ti trong .
(trigu (trigu trrong
dong) dong)

BAN CONT 87,734 56.46% 66,636 37.86% -24.05%

CHO THUE CONT 54,673 35.18% 64,862 36.85% 18.64%

DICH VU DEPOT 11,368 7.32% 18,893 10.73% 66.19%

XE DAU KEO, RO MOOC - 0.00% 17,262 9.81% -

KHAC 1,623 1.04% 8,357 4.75% 414.91%

TONG CONG 155,398 100.00% 176,073 100.00% 13.26%

— Doanh thu ban container XE DAY nam
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cho thué container c6 sy tang trwéng hon 18%. Diéu nay cling phan anh dwoc phan nao s khoé
khan cla thi treong trong nam 2011. Nhiéu khach hang da chuyén tir hinh thirc mua sang thué
container do ngudn tai chinh han hep. Hai mang ban va cho thué chiém ti trong gan nhu ngang
nhau (37% va 36%) va chiém téi 72% téng doanh thu.

— Dich vu depot c6 sy tang trudng manh téi 66% tir 11,3 ty nam 2010 Ién 18,8 ty nam 2011 va

chiém hon 10 % doanh thu toan cong ty.

— Nam 2011, cong ty da trién khai mang kinh doanh méi xe dau kéo va ro méoc tlr qui 3 va buédc
dau c6 duoc thi trrong chiém ti 1é gan 10% tong doanh thu twong dwong 17,2 ty dong. Va la
mang kinh doanh quan trong gilp cho céng ty gitr dwoc s tang trwdng vé mat doanh thu trong

=

nam.

— Doanh thu khac c6 su tang vot trong nam 2011 la do ban thanh ly cac tai san khéng st dung va

ban thanh ly container ci.
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CO CAU LOI NHUAN TRUOC THUE 2011

LN truwéc LN truéc
. thué 2010 thué 2011 Tang
LINH VUC KINH DOANH Ti trong Ti trong .
(trieu (trieu trrong
dong) doéng)
BAN CONT 4,311 28.38% 4,115 42.42% -4.56%
CHO THUE CONT 5,250 34.56% 5,192 53.53% -1.11%
DICH VU DEPOT 4,689 30.86% 2,398 24.72% -48.86%
XE DAU KEO, RO MOOC - - 483 4.98% -
KHAC 943 6.21% (2,488) -25.65% -363.86%
TONG CONG 15,193 100.00% 9,700 100.00% -36.15%

- Loi nhuan cta mang ban va cho thué container déu giam lan luot la 4.56% va 1.11% trong nam
2011. Trong nam qua, nén kinh té trong tinh trang tri trué, dé ban va cho thué dugc san pham,
cong ty phai tang chi phi dau tw quang ba, ap dung cac chuong trinh khuyén méi nhw gidm gia,

trich hoa hong ban hang... dé€ khuyén khich nguoi st¢ dung;



- Loi nhuan Depot c6 loi nhuan gidm rat manh. Nguyén nhan 1a do cong ty gan nhuw mién phi cac
dich vu depot cho khach hang nhuw: mién phi nang ha container khi khach hang t6i 18y va nhan
container tai depot Hwng Dao, mién phi giam dinh container, gidm gia sira chira va lwu bai

container...

- La mang kinh doanh méi trién khai cia cong ty nén mang xe dau kéo va ro méoc chuwa cé dwoc
loi nhuan cao. Trong thoi gian téi, khi da c6 dwogc thi trrong va thi phan 6n dinh, mang kinh
doanh nay sé mang lai dwoc lgi nhuén cao hon.

- Trong nam 2011, Igi nhuan khac gidm manh la do cong ty da ban cac tai sdn khéng st* dung thu

h6i mot phan vén va mot s6 chi phi khac phat sinh do khach quan.
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BANG TOM TAT TAI SAN VA NGUON VON NAM 2011

et S o
(Aiogéllf@\izl\loﬁfyo-TQSHSO) 183,985 122,593
I. Tién va cac khoan twong dwong tién 11,394 26,193
1. Tién 11,394 26,193
Il. Cac khoan dau tw tai chinh ngén han - -
ll. Cac khoan phai thu ngan han 70,899 65,959
1. Phai thu cta khach hang 55,555 44,317
2. Tra trudc cho nguwdi ban 2,397 1,149
5. Cac khoan phai thu khac 13,003 20,551
6. Du phong khoan phai thu khé doi (*) -57 -57
IV. Hang ton kho : 98,307 30,300
1. Hang ton kho 98,307 30,300
V. Tai san ngén han khéac 3,384 140
1. Chi phi tra tréc ngén han 715 94
2. Thué GTGT dwoc khau trir 1,458 0
5. Tai san ngan han khéac 1,210 47




zBionrAzlz?)é&gles%éges%)zoo 101,696 67,022
I. CAC KHOAN PHAI THU DAI HAN 0 0
II. Tai san c6 dinh 96,813 62,801
1. Tai san ¢6 dinh hitu hinh 75,820 40,858
2. Tai san cd dinh thué tai chinh 13,451 14,162
3. Tai san c6 dinh vd hinh 7,368 7,624
4. Chi phi xay dwng co ban dé dang 174 157
lll. B4t dong san dau tw 0 0
IV. Cac khoan dau tu tai chinh dai han : 0 0
V. Tai san dai han khac 4,883 4,221
1. Chi phi tra trwéc dai han 3,025 2,399
3. Tai san dai han khéac 1,858 1,822
TONG CONG TAI SAN (270= 100 + 200 ) 285,682 189,615

— T6éng tai sdn nam 2011 tang gan 49% so v&i nam 2010. Sv gia tang tai san tap trung chud yéu &

hang héa tén kho va tai san c6 dinh.

— Trong nam qua, cdng ty da tdng cwdng mua thém nguyén vat liéu, container, xe dau kéo, xe
cau, ro mooc méi... dé dap rng nhu cau kinh doanh nam 2012 khi thi trwdng hoi phuc.

— Ngoai ra, cdng ty da tién hanh cai tao lai nha xudng, mua sdm thém may maoc thiét bi ho trg san

xuat... theo dung nhuw ké hoach st dung von nam 2011 da bao céo.
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BANG TOM TAT TAI SAN VA NGUON VON NAM 2011

S6 cubdi ky S6 dau nam

NGUON VON 31/12/2011 01/01/2011

A. NO PHAI TRA (1300 =310 + 320 ) 176,211 134,041




I. No ngén han : 159,854 125,503
1. Vay va ng ngan han 115,063 66,116
2. Phai trd nguwoi ban 24,073 21,645
3. Ngu&i mua tra tién truéc 1,794 1,636
4. Thué va cac khoan phai nép nha nwéc 11,378 6,529
5. Phai trd nguwoi lao dong 1,534 1,374
6. Chi phi phai tra 8 5

9. Cac khoan phai trd phai ndp ngan han khac 4,950 26,721
11. Quy khen thwéng, phuc lgi 1,041 1,477
II. No dai han 16,366 8,538
4. Vay va ng dai han 15,527 8,332
6. Quy du phong trg cdp mat viéc lam 206 206
B. VON CHU SO HO'U ( 400 = 410 + 420) 109,470 55,574
I. VOn chd s& hiru 109,470 55,574
1. Von dau tv cua chi sé& hiru 94,599 43,047
2. Thang dw von cd phan 7,595 559
4. C6 phiéu quy (*) (1,344) (10)
7. Quy dau tw phat trién 577 577
8. Quy du phong tai chinh 109 1,306
10. Loi nhuan sau thué chwa phan phdi 7,919 10,096
TONG CONG NGUON VON (430=300+400) 285,682 189,615

Trong nam qua, von chu s& hitu bi€n déng manh, tang tr 55,5 ty |én 109,5 ty la do cdng ty phat

hanh thém c6 phi€u tédng von diéu |é tlr 43 ty dong Ién 94,5 ty dong.

No ngén han tang 74% so véi ndm 2010 do Céng ty mua nguyén vat liéu, hang hoa dé san xuét
kinh doanh.
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CAC CHIi SO TAI CHINH NAM 2011

bon
Chi tiéu Vi Ky bao cao Ky trwéc
tinh
Co cau tai sén
- Tai san dai han/Tong tai san % 35.59% 35.29%
- Tai s&n ngan han/Téng tai san 64.41% 64.71%
Co cdu ngudn von
- No phai trd/ Tong ngudn vén % 61.68% 70.59%
- Ngudn von chl s@ hiru/ Téng ngudn von 38.32% 29.41%
Kha nang thanh toan
- Kh& nang thanh toan nhanh Lan 0.53 0.69
- Kh& nang thanh toan hién hanh 1.15 0.92
Ty suat lgi nhuan
- Ty suat lgi nhuan sau thué/Tong tai san 2.25% 5.90%
- Ty suat lgi nhuan sau thué/Doanh thu thuan % 3.65% 7.21%
- Ty suét lgi nhuan sau thué/Nguoén vén chu sé& 5.9% 20.06%
hiru

Céac s6 liéu tai chinh da dwoc Cong ty kiém toan TU VAN THUE (ATAX) ki€m toan theo cac
chu@n muc kiém toan Viét Nam va xac nhan cac bao céo tai chinh hgp nhat da phan anh trung
thuwe va hop ly tinh hinh tai chinh Coéng ty ¢c6 phan Hwng Dao Container tai ngay 31/12/2011.
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TINH HINH GIAO DICH CO PHIEU

Nam 2011, Cong ty da niém yét bé sung 4,3 triéu cé phi€u phat hanh thém va hon 800 nghin co

phi€u dé chia c6 tlirc ndm 2010.

Trong nam qua, thi trrong chirng khoan giam sau, nhiéu c6 phiéu gidm dwdi ménh gia trong dé co

HDO mé&c du Céng ty van lam &n co |ai.

Nhan thay gia thi trieong ¢6 phi€u HDO thap hon gia tri thwe rat nhiéu, HDQT da ra nghi quyét mua
lai 139.000 c6 phi€u dé lam cd phi€u quy.

BIEU DO GIA va KHOI LUONG GIAO DICH CO PHIEU HDO
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HOAT BONG PHAT TRIEN NGUON NHAN LUC

Nhan thirc siu sic thanh qua hoat dong ctia cong ty 1a két qua tat yéu clia sy lao dong tich cwc va
nang dong clia doi ngl nhan lwc. DE gitr vibng 6n dinh dwgc ngudn nhan Iwc cé chuyén mon va tay
nghé cao cling nhu thu hat nhan tai, cong ty da cé nhirng chinh sach lwvong, khen thuédng va phic
loi hop Iy cho tirng nhan vién dé khuyén khich sur sang tao va gén két loi ich clia nhan vién déi voi

cbng ty

Nam 2011, cong ty da c6 nhirng diéu chinh tang Ilwong cho cac bd phan, dac biét 1a nhirng vi tri chud
chét va cac can bd cong nhan vién xuét sc. Mirc tang t6i thiu la 15% da gop phan cai thién doi
séng nhan vién. Cong ty cling da quan tdm, thdm hoi va hd tro vat chat cho nhitng nhan vién co6
hoan canh khé khan; Ché do lwong thang 13, thwdng cac dip Lé Tét... nham tao sy an tam, nd lwc

cong hién lau dai cho cong ty.

Ngoai ra, cong ty d& c6 nhirng chinh sach dao tao va tw dao tao ngudn nhan lwc véi cac chwong
trinh dao tao hgp ly tlr cdng nhan dén can bd quan ly, ké ca chwong trinh trong nwéc va nuwédc

ngoai.
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HOAT BONG MARKETING

Mac du da cé thwong hiéu va duwoc nguoi tiéu dung cdng nhan la san pham c6 uy tin, chat lwgng
nhwng trong tinh hinh khé khan ctia nam 2011, c6ng ty cling phai tich cwc t6 chirc cac hoat dong
marketing nham muc dich quang ba rong rai thém hinh &nh, san pham va tién t&i phuwong cham khi

nguoi tieu dung can sé nghi dén, lién hé dén Hwng Dao Container.

Cu thé trong nam qua, céng ty da xay dwng duwgc cho giao dich container, xe dau kéo, ro méoc

trén mang tai dia chi: www.containerall.com. Ngoai ra, céng ty con to chic cudc thi Thi€t ké nha

container dé thu hut thém nhiéu y twdng cho san pham nha container, container ding lam van


www.containerall.com

phong va dugc sy hwdng &ng rat nhiéu tlr cac ca nhan trong nwéc. Giai thudng cudc thi nha sé
dwoc t6 chirc trao tang tai Hoi cho Viét Build Da Nang vao thang 4 nam 2012 sip tdi.

Bén canh d6, doi ngii sales - marketing cling thwéng xuyén c6 nhirng chuyén ti€p thi, gi¢i thiéu san

pham — dich vu clia cong ty & cac cong trinh, dw &n I&n va cac tinh xa...
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HOAT DONG DEPOT CONTAINER

Hoat dong dich vu Depot container trong ndm qua c6 su tang truédng gan 70% vé doanh thu nhwng
lgi nhuén lai khéng dat dwgc nhu mong doi. Nguyén nhan la do nén kinh té€ khé khan dac biét la
van tai bién va van tai hang bang container bi &nh kha nghiém trong nén dé git* dwoc khach hang,
chia sé kho khan v&i cac khach hang than thiét va khach hang I&n, thu hat thém khach hang céng
ty da phai mién giam gan nhu toan bd cac hoat dong tao ra doanh thu tir Depot nhuw: gidm phi lwu

b&i, mién phi giam dinh container, giam phi nang ha, gidm phi stra chita...

V&i da phuc hdi clia nén kinh té trong nam 2012, Ban giam déc cong ty tin rang hoat dong depot sé

tang trwdng manh vé doanh thu va ca lgi nhuan.
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KE HOACH KINH DOANH NAM 2012

Pinh hwéng phat trién

— Xa&c dinh san pham chd lwc clia HDO la san xudt, ban, cho thué container cac loai va nha
container.

— Dbay manh khai thac hiéu qua hon dich vu Depot, logistics.
— Day manh mua ban xe dau kéo, ro méoc.

— Tim kiém m@ rong thi trrang cho cac san pham container, xe dau kéo, ro méoc sang Cambodia
va Myanmar.



— Tiép tuc cai cach bd may quan ly, ddy manh dao tao va phat trién ngudn nhan lwc nham thu hat
nhan tai dap (rng nhu cau hoat dong va phat trién céng ty trong thoi gian téi.

binh hwéng dau tw

Cung c6 lai toan bd cac hoat dong san xuét kinh doanh. Uu tién dau tw va khai thac manh vao cac
mang san pham mang lai nhiéu doanh thu va lgi nhuan cho cong ty.

Ké hoach doanh thu, Igi nhuén va c6 tdrc nAm 2012

V&i nhan dinh thi trueong kinh té sé phuc hdi trong nam 2012 va van con nhiéu kho khan , Ban Giam
déc cong ty da can nhic than trong dé ra ké hoach nhu sau:

blv: ty dong

Chi tiéu Nam 2011 KH Nam 2012 Tang / giam
Doanh thu thuan 176 215 20%
Loi nhuan sau thué 6.44 16 250%
Ti I& chi tra c6 tirc 10% 15% -
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CAC GIAI PHAP CHU YEU PE THUC HIEN KE HOACH KINH DOANH 2012

7

< Nhom gidi phap vé quan ly san xuat:
— S&p xép lai nhan sw cho phu hop v&i tinh hinh maoi.

— Giao chi tiéu san xuét cho tirng chi nhanh. Phan bé cu thé dén tlrng bd phan, tirng nhan

vién va c6 mirc thwdng phu hop néu dat va vwot chi tiéu doanh thu va lgi nhuan deé ra.

— Tang cwong gidam sat hoat dong tir khau san xuat dén ban hang. Han ché t6i da cac chi phi
khong can thiét nhuw: han ché tang ca san xuét, hoa hong ban hang; wu tién ban hang thu ng
ngay.



Chu dong tim kiém cac nha cung cap container vat tuv (chd yéu la thép dung cho san xuat
container) c6 uy tin, gia ré, ky két cac hgp dong cung clp va tam trlr nguyén vat lieu mot
cach hop ly dé dam bao cho viéc san xuat duoc 6n dinh.

Nhém giai phap vé thi truvong:

Lap va phan bd ké hoach doanh thu — chi phi — Igi nhuan cho tlr chi nhanh, tlrng bd phan
theo qui. Ban hanh quy ché thudng cao cho nhirng ca nhan, chi nhanh dat va vuwot doanh

thu — lgi nhuan dé ra.

San xudt, kinh doanh nhitng san phdm container c6 chét lwgng t6t, mau ma phd hop thi

hi€u nhu cau ctia khach hang tai dia phwong.

Tao cac s kién quang ba thwong hiéu: tham gia trién Iam, hoi cho, cac hoat dong xuc tién
thwong mai tai dia phuong; tham gia cac dién dan thuwong mai, mua ban, cac blog chuyén

nganh.
Day manh xuat khau cac san pham sang thi treuong Cambodia va Myanmar.

Tp. H6 Chi Minh, ngay 27 thang 02 nam 2012
Tong Giam DB6c
Tran Van Hung

ba ky



