BAO CAO

CUA HOI BONG QUAN TRI
NHONG NET NOI BAT CUA KET QUA HOAT BONG NAM 2011

Nam 2011 la nam dac biét kho khan, khdng chi lai suat ngan hang tang cao ma thi trudng

chung clia toan nén kinh té€ déu roi vao tinh trang tri trué, suy giam.

Nganh van tai bién nam 2011 tang tredng 8% (theo bdo cdo cta Bd GTVT) nhwng tap trung
phan I&n & ddi tau nwdc ngoai (chiém gan 67% tong san lvgng van tai bién Viét Nam), trong
khi ddi tau Viét Nam chi chiém khodng 33% san Iwvgng con lai. Cac Hang tau cla Viét Nam
trong nam qua ciing chiu tac dong rat Ién tir &nh hwdng ng xau ctia Tap doan Vinashin va céac
vu tranh chap kinh té cling nhw nhi*ng tai nan hang hai cta Vinalines. Khach hang cltia Hwng
Pao Container da phan la cac Hang tau trong nwéc nén hoat dong kinh doanh cho thué

container, dich vu container cho cac Hang nay cling bi anh huéng.

Van tai dwong bd, dwong sét cho mang container cling gap nhiéu khé khan do chi phi nhién

liéu tang.

Ngoai ra, nganh xay dwng va BDS gan nhu dong bang nén hoat dong cung cap container van

phong, container kho... cho nganh nay cling giam.

Hiéu dwoc nhirng khé khan trén, HOi Pong Quan Tri da sau sat cing Ban Giam d6c Cong ty dé

hd tro va c6 nhitng chi dao phu hop nhét trong hoat ddng s&n xuét kinh doanh.

Doanh thu va lgi nhuan sau thué nam 2011

Nam 2010 Nam 2011

Stt Khoan muc Tang / gidam
(ty dong) (ty dong)

1 Doanh thu 155.3 176 13%

2 Loi nhuan 11.2 6.44 (42%)




Mac du doanh thu c6 tang nhwng lgi nhuan sau thué gidm so vé&i nam 2011. Va cong ty da

khong dat dwoc ké hoach dat ra trong nam.

KH nam 2011 Thwce hién 2011
Stt Khoan muc Ti 1é thwce hién
(ty dong) (ty dong)
1 Doanh thu 210 176 80.3%
2 Loi nhuan 18 6.44 36%




BAO CAO

CUA HOI BONG QUAN TRI
NHONG THAY BOI CHU YEU TRONG NAM 2011

Trong ndm 2011, HPQT da thuwc hién nghi quyét DPHCD vé viéc chia cd tirc 10% bang c6 phiéu
tang von diéu tir 86 ty Ién 94.5 ty dong.

Trién khai bwéc dau thanh cong mang mua ban xe dau kéo, romooc v@i doanh s6 khoang 17 ty
va ky hgp dong hop tac dai han tai thi trrdng Cambodia véi Cong ty AAA Group clia Cambodia
trong qui 4 nam 2011 va xuét sang thi trwong nay dat doanh s6 gan 300,000 USD trong thoi

gian tlr cu6i nam 2011 dén dau nam 2012.




BAO CAO

CUA HOI BONG QUAN TR
NHUONG BINH HUONG SAP TOI

— Co cdu, kién toan lai bd may nhan sy cac chi nhanh; Cung cé gitr virng vi thé nha cung cap

san pham va dich vu container hang dau tai Viét Nam.

— Giao chi tiéu doanh thu — lgi nhuén cho tirng chi nhanh va ddm bao tang truedng it nhat 20%

doanh thu va gap d6i lgi nhuan so v&i nam 2011.
— Pay manh mua ban xe dau kéo, ro méoc.
— Tang cwong xuat khau cac san pham sang Cambodia va Myanmar.
— Thu hoi container clia cac Hang tau cham thanh toan dé ban thanh ly.

— Dat muc tiéu tiét kiém, gidm chi phi 10% cho céac chi nhanh.
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